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Academic Intervention Policy Statement1 

 

 

 

 

Rationale 

 

� A.R.S. 15-182(E)(1) requires the Board to exercise general supervision over the charter 

schools it sponsors.  

� A.R.S § 15-183(I)(3) requires the Board to review the charter at five year intervals 

using the Performance Framework adopted by the Board. 

� A.R.S. § 15-183(R) requires the Board  i  i l ti  i ht d administrative 

responsibilities, to ground its actions      der’s performance 

in accordance with the performance     ard. The 

framework includes the academic pe     the Board and the 

measurement of sufficient progress t      

 

 

Purpose 

 

� Confirm that the charter hol      ations as set forth 

in the Board’s Academic Per     s when 

expectations are not being m       rter holder to 

demonstrate it is     he Board s expectations. 

   

 

Timeframe 

 

 

� Conducted as spe      ormance Interventions of the 

A      cument and as outlined in the 

s   

  

 

Intervention 

� C         or each review as outlined n the 

s     

 

 

Failure to 

Submit 

 

       y submit all required information will be brought 

    n of non-compliance.  The Board may take action 

     rcent of the monthly state aid apportionment 

       evoke the charter. 

 

  

                                                 
1
 Does not preclude the Board from assessing meeting performance expectations as set forth in the Board’s Performance 

Framework and completing the obligations of the contract at other times or for reasons other than described in this policy. 
2
 A charter holder meets the Board’s academic performance expectations if all schools operated by the charter holder 

receive an overall Rating of “Meets Standard”  or “Exceeds Standard”  in the current and prior fiscal year that State 

assessment data is available.   
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First Year Site Visit3   

 

Purpose 

� Confirm that the charter holder is demonstrating sufficient progress toward meeting 

the Board’s academic performance expectations as set forth in the Board’s 

Performance Framework and completing the obligations of the contract.4 

�  

 

Timeframe 

 

� During the first half of the school’s first year of operation. 

 

Intervention 

 

� Charter holder will provide informatio      e compliance with 

the charter contract and state and fe     

 

 

Second Year Review   

 

Purpose 

� Confirm that the charter hol     cts the charter 

school’s first year in operatio         ceeds standard 

and, in instances when expe        opportunity for 

the charter holde        p g  oward the Board’s 

expectations. 

 

Timeframe 

 

� During the first ha        eration. 

 

Intervention 

� F         hat has a current overall rating of 

m        mic performance, the charter holder 

w        ormation and the charter school will 

b       

         hat has a current overall rating of 

        he Board s standard for academic performance, 

      to submit required information that demonstrates 

     r holder is making sufficient progress toward the 

   pectations. 

 

 

Third Yea     

 

Purpose 

   d when a first year or second year review warrants further action. 

   e charter holder is meeting the Board’s academic performance 

expectations as set forth in the Board’s Academic Performance Framework. 

 

Timeframe 

 

� During the first half of the school’s third year of operation. 

                                                 
3
 The first year site visit is not included as a component of the intervention schedule of the Academic Performance 

Framework because current State assessment data is not available.   
4
 Does not preclude the Board from assessing meeting performance expectations as set forth in the Board’s Performance 

Framework and completing the obligations of the contract at other times or for reasons other than described in this policy. 
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Intervention 

� For each school operated by the charter holder that meets the Board’s academic 

performance expectations, the charter holder will be waived from submitting any 

required information and the charter school will be reviewed again during the five-

year interval review. 

� For each school operated by the charter holder that has a current overall rating of  

meets or exceeds the Board’s standard, the charter holder will be waived from 

submitting any required information and the charter school will be reviewed again in 

the subsequent year. 

� For each school operated by the charter holder that has a current overall rating of 

does not meet or falls far below  the Board’s standard for academic performance, 

the charter holder will be required to submit required information that demonstrates 

the school operated by the charter ho     ess toward the 

Board’s academic performance expec  

 

Fourth Year Review   

 

Purpose 

� To be conducted when a sec        further action. 

� Confirm that the charter hol       rformance 

expectations as set forth in t     mework. 

 

Timeframe 

 

� During the first half of the sc      

 

Intervention 

� For each school o       meets the Board’s academic 

performance exp       waived from submitting any 

required informat        eviewed again during the five-

y  i t l i  

� F         hat has a current overall rating of 

d           ndard for academic performance, 

t         uired information that demonstrates 

t         ng sufficient progress toward the 

    

 

Five-Yea      

 

Purpose 
       meeting performance expectations as set forth in 

   ork and completing the obligations of the contract.6  

 

Timefram  

 

   e year intervals for the duration of the charter.7 

                                                 
5
 The five year interval review includes other performance components that are addressed outside this document.   

6
 Does not preclude the Board from assessing meeting performance expectations as set forth in the Board’s Performance 

Framework and completing the obligations of the contract at other times or for reasons other than described in this policy. 
7
 Reviews will occur at five-year intervals based upon the contract effective date, regardless of an extension or suspension 

of operations. 



 

Academic Framework Subcommittee July 22, 2013 

 

 

Intervention 

 

� A charter holder that meets the Board’s academic expectations will be waived from 

submitting any additional information. 

� For each school operated by the charter holder has an overall rating of does not meet 

or falls far below the Board’s standard for academic performance, the charter holder 

will be required to submit a Performance Management Plan. 
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Performance Interventions after Five Year Interval Reviews 

 

Purpose 

 

� Confirm that the charter holder is meeting the academic performance expectations as 

set forth in the Board’s Performance Framework and, in instances when expectations 

are not being met, provide an opportunity for the charter holder to demonstrate it is 

making sufficient progress toward the Board’s expectations. 

   

 

Timeframe 

 

 

� Conducted as specified in Appendix C: Academic Performance Interventions of the 

Academic Performance Framework and Guidance document  

  

 

Intervention 

 

 

 

� A charter holder that has a current ov      ds the Board’s 

standard for academic performance a     Management Plan 

in the prior year will be waiv     on for that year.   

o A charter holder tha         eds the Board’s 

standard for academ       will be reviewed 

again at the time of       

� A charter holder that has a c        or falls far below  

the Board’s stand        erformance 

Management Pla         o submit required information 

that demonstrate       r holder is making sufficient 

progress toward t     expectations.  Failure to 

d t t  ff       consideration of revocation of 

t    

        g of meets or exceeds the Board’s 

     e subsequent year will be reviewed 

       

         of does not meet or falls far below  

     q  year will be required to submit 

   demonstrates the school operated by the charter 

    progress toward the Board’s academic 

 s.  Failure to demonstrate sufficient progress may 

  Board consideration of revocation of the charter. 

    that meets or exceeds the Board’s academic expectations will be 

  bmitting required information and will be reviewed again at the next 

 l review. 

 

 

Default Action 

� A charter holder will be considered by the Board for revocation of the charter for not 

demonstrating sufficient progress if the school operated by the charter holder has an 

overall rating of falls far below the Board’s standard for two consecutive years. 
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Performance Interventions after Renewal 

 

Purpose 

 

� Confirm that the charter holder is meeting the academic performance expectations as 

set forth in the Board’s Performance Framework and, in instances when expectations 

are not being met, provide an opportunity for the charter holder to demonstrate it is 

making sufficient progress toward the Board’s expectations. 

   

 

Timeframe 

 

 

� Conducted as specified in Appendix C: Academic Performance Interventions of the 

Academic Performance Framework and Guidance document. 

  

 

Intervention 

 

 

 

� A charter holder that was renewed w      aintains its charter 

holder governance structure with les       changing will be 

waived from further academic review     al review. 8 

� A charter holder that was re       as a change of 50% 

or more of its charter holde       in the year the 

change occurs.    

o For each school ope        the Board’s 

academic performan      l be waived from 

submittin         will be reviewed 

again dur      

o For each      er has an overall rating of does 

not meet       ard for academic performance, 

the chart        a Performance Management 

 

       all rating of does not meet or falls 

      n the subsequent year will be 

    rmation that demonstrates the 

     older is making sufficient progress 

    p rformance expectations.  Failure to 

 cient progress may result in Board consideration of 

   charter. 

      d with academic information required and has a 

  ating of meets or exceeds  the Board’s standard for academic 

 l be reviewed again in the following year.   

    that was renewed with academic information required and has a 

  ating of does not meet or falls far below  the Board’s standard for 

 mance will be required to submit required information that 

demonstrates the school operated by the charter holder is making sufficient progress 

toward the Board’s academic performance expectations.  Failure to demonstrate 

sufficient progress may result in Board consideration of revocation of the charter.  

o A charter holder that has an overall rating of meets or exceeds the Board’s 

standard for academic performance in the subsequent year will be reviewed 

again in the following year.   

o A charter holder that has an overall rating of does not meet or falls far below  

the Board’s standard in the subsequent year will be required to submit 

                                                 
8
 This does not preclude an academic review for purposes of expansion or waive the charter holder from addressing 

academic performance for other purposes.   
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required information that demonstrates the school operated by the charter 

holder is making sufficient progress toward the Board’s academic 

performance expectations.  Failure to demonstrate sufficient progress may 

result in Board consideration of revocation of the charter. 

� A charter holder that meets or exceeds the Board’s academic expectations will be 

waived from submitting required information and will be reviewed again at the next 

five-year interval review. 

 

 

Default Action 

� A charter holder w        evocation of the charter for not 

demonstrating su      ed by the charter holder has an 

overall rating of f       or two consecutive years. 

 


